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If you want to receive development loans or funds, you need 
to know that the state does not give anything away. As an 
applicant, you therefore often have to prove down to the 
smallest detail that your project is likely to be viable. Careful 
preparation is essential. For example, as a founder you 
should be able to present a business plan and as an existing 
company a precise description of the project with planned 
values and expected returns. Incidentally, there is no legal 
entitlement to funding. Find out in advance from your advisor 
or the granting agency, such as KfW-Mittelstandsbank, even 
if the actual application is ultimately handled by the compa-
ny's bank.  

 

Interest rate disclosures: The client fact sheet is up to date 
as of July 31, 2021. The actual interest rate depends primar-
ily on the credit rating. Therefore, in consultation with the 
bank, companies should always also check how they can im-
prove their rating. In any case, it should be noted that during 
the Corona crisis, adjustments were made to many loans, 
which are generally in favor of the applicants.  

I. Important support programs for  
Self-employed and small businesses 

The market for development funds, development loans and 
subsidies is very large and heterogeneous: There are, for 
example, offers from the EU, the Federal Republic, the fed-
eral states, individual municipalities and the KfW-Mittel-
standsbank. Combinations are also possible. In the follow-
ing, therefore, selected common funding options are pre-
sented, which come into consideration above all for the self-
employed and small businesses. Practice shows that it is fa-
vorable for small companies to concentrate on the offers of 
the federal government or the KfW Bank due to the relatively 
low effort required. 

1. start-up grant 
The start-up grant is paid to unemployed persons who wish 
to become self-employed on a full-time basis. The grant does 
not have to be repaid by the recipient. 
The start-up subsidy can be granted under the following con-
ditions:  

 The claimant is entitled to unemployment benefit I and 
there is a remaining entitlement of at least 150 days. 



LEAFLET 

Steuerberaterin Sibille Decker * Berliner Allee 47 + 64295 Darmstadt 

Important: A direct "transition" from non-employment to 
subsidized self-employment is not possible. Before taking 
up self-employment, the applicant must have received un-
employment benefits or have been in a job creation 
scheme. For the employment agency, placement in an 
employment relationship has priority. Employees who vol-
untarily terminate an existing employment relationship do 
not receive support for the duration of a three-month wait-
ing period. 

 The applicant demonstrates the skills necessary to per-
form the self-employed activity. In the event of "reasona-
ble doubt", the employment agency may require partici-
pation in measures to determine aptitude or to prepare for 
business start-ups. 

 The applicant submits a certificate of viability from a com-
petent body, such as a chamber, association, bank or 
consultant. 

The start-up subsidy is paid in 2 phases: First, one receives 
a subsidy for 6 months, which is based on the amount of the 
last unemployment benefit received, plus €300 per month for 
social security. After the 6 months, an amount of 300 € each 
can be paid for another 9 months, if an intensive business 
activity as well as full-time entrepreneurial activities can be 
proven. There is no legal entitlement to the grant; approval 
is at the discretion of the responsible Federal Employment 
Agency. The grant is tax-free. Renewed funding is possible 
within 2 years. 

 

 

DOWNLOAD TIP 

More information on the start-up grant can be found, for 
example, at www.gruendungszuschuss.de or 
http://go.nwb.de/bzl2j. 

2. ERP Start-up Loan - StartGeld 

The ERP-Gründerkredit - StartGeld is paid to founders, free-
lancers and small companies that have been active on the 
market for no longer than 5 years. The loans are granted for 
investments and working capital in the domestic market, 
such as the purchase of buildings, land, machinery, equip-
ment, factory and office equipment. Initial equipment, long-
term necessary increase of material or goods stock and pur-
chase of working capital are also eligible. 

Financial investments, as well as cases of reorganization, 
debt restructuring, follow-up financing, renewable energy in-
stallations and companies whose activities do not comply 

with the COSME guarantee (including arms production, to-
bacco, spirits) are not eligible. 

The subsidy amounts to a maximum of €125,000. The work-
ing capital share may amount to a maximum of €50,000. If 
the entire amount is not required for the first application, a 
second application is possible until the maximum amount is 
exhausted. Funding is also available for new start-ups, pro-
vided there are no more liabilities from previous activities. No 
equity capital is required. 

Important: If several people set up a company as a team, 
each founder can apply for the maximum amount for the 
same project. Funding is also available for sideline start-ups 
if these are to lead to a main business in the medium term. 

The term of the grant is 5 or 10 years, with 1 or 2 grace 
years, respectively. The repayment is made monthly.  

The payout is 100%.  

Unscheduled repayments are subject to an early repay-
ment penalty. The loan can be drawn down within 9 months 
of commitment. A commitment fee is charged. 

 

The interest rate (effective in each case) is based on condi-
tions on the capital markets, currently from 0.70%. The inter-
est rate applies for the entire term.  

The ERP Start-up Loan - StartGeld program is 80% liability-
free for the (house) bank. As a rule, therefore, only a small 
amount of collateral is required. 

PRACTICE NOTE 

Applications must always be submitted to the house bank 
before the start of the project. The program number is 
067. The application forms are available at the bank or 
can be accessed online at KfW A combination with other 
KfW or ERP programs is not possible, but with the Grün-
dercoaching Deutschland. 

3. ERP Start-up Loan - Universal 
In contrast to the ERP Start-up Loan - StartGeld, the ERP 
Start-up Loan - Universal supports freelancers, SMEs and 
medium-sized companies with up to 250 employees, €50 
million in annual sales and €43 million in total assets. In ad-
dition, in the case of activities abroad, the costs attributable 
to the German investor are subsidized. Freelancers and 
companies may be active in the market for a maximum of 5 
years. The exclusions are the same as for StartGeld. 

http://www.gruendungszuschuss.de/
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The amount of funding is up to €25 million per project. The 
terms are up to 5 years for operating funds and 5, 10 or 20 
years for investments, with 1, 2 and 3 years respectively be-
ing grace periods. The minimum term is 2 years.  

The interest rate (effective) is based on conditions on the 
capital markets; the customer's creditworthiness is taken 
into account. The interest rate is fixed for 10 years, after 
which the current interest rates apply, currently from 1.00%. 

Customary bank collateral must be provided in consultation 
with the principal bank. A release from liability by the bank 
for investment financing is possible up to 90 %. Repayments 
are made on a monthly basis.  

The payout is 100% early repayments are possible against 
payment of compensation. The loan can be called within 12 
months after commitment. A commitment fee is charged.  

Combination with other KfW loans except StartGeld and 
other liability-exempt funding programs is possible. Pro-
gram numbers: 073-076.  

Some of the terms and conditions have been adjusted as a 
result of the Corona crisis, e.g. with regard to interest rates 
and indemnification of the principal bank. In addition, there 
are currently variants with and without risk assumption. 

4. KfW Entrepreneur Loan  
The KfW Entrepreneur Loan is aimed at freelancers and me-
dium-sized businesses of all sizes in Germany and abroad 
that have been active in the market for at least 5 years. 
Larger medium-sized companies are eligible if the group 
turnover does not exceed € 500 million. Exceptionally, it is 
possible to fall below the 5-year period if funding is not avail-
able under ERP-Gründerkredit - Universell. Private individu-
als are only eligible for funding if they rent or lease commer-
cial real estate. 

The loans are granted essentially for investments and work-
ing capital, as well as for business takeovers or the acquisi-
tion of an active equity interest, trade fair and inventory fi-
nancing, and for consulting services. Special rules apply to 
leased real estate, leasing and foreign projects. Foreign fi-
nancing is also eligible. Excluded from support are, among 
others, cases of reorganization, companies in difficulty, debt 
restructuring, follow-up financing, prolongations, plants for 
the use of renewable energies, applicants whose sharehold-
ers include several companies whose respective turnover 
exceeds the maximum limit and who together directly or in-
directly hold more than 50% of the applicant. 

The maximum amount of funding for the debt component 
is €100 million per project; up to 100% of the requested 
amount can be financed.  

There are various terms ranging from 2 to 10 years. As a 
rule, 2 years are repayment-free. Repayments are made on 
a quarterly basis; with a two-year term, repayments are due 
at the end of the term. 

Early repayments are possible, an early repayment fee will 
be charged. 

The interest rate (effective) depends on the creditworthi-
ness of the company, the collateral and the interest rate de-
velopment on the capital market. The collateral to be pro-
vided must be agreed with the principal bank. The interest 
rates start at 1.00 %. 

The payout is 100%.  

A liability exemption of 90% is possible for investment fi-
nancing, and SMEs can also be exempted for 50% of work-
ing capital financing. Some of the conditions have been ad-
justed as a result of the Corona crisis, e.g. with regard to 
interest rates and exemption from liability on the part of the 
principal bank (see also quick loan). 

PRACTICE NOTE 

The application must be submitted to the house bank be-
fore the start of the project. The program numbers are 
037 and 047. The application forms are available at the 
bank or can be accessed online at KfW A combination 
with other, non-liable, promotional loans from KfW is pos-
sible. 

 
5. ERP Digitization and Innovation Loan 
With the support program, SMEs have the opportunity to re-
alize the digitization of products or processes more easily. 
Investment projects in which products or services are newly 
developed or substantially improved are also eligible for 
funding.  

Established companies with group sales of no more than 
€500 million and self-employed persons who have been ac-
tive in the market for at least two years are eligible to apply. 
Criteria for funding include the development of new or sub-
stantially improved products or processes and, in the case of 
the innovation loan, e.g. growth of more than 20% in the last 
three years. Companies in difficulty are excluded from fund-
ing.  

Funding is provided in the form of a low-interest loan in the 
amount of €25,000 to €25 million per project. The interest 
rates depend on the applicant's situation and start at 1.00%. 
In addition, there is a non-repayable subsidy of 3%. 100% of 
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the loan is paid out; the minimum term is 2 years. No early 
repayment is possible. The bank can be released from liabil-
ity up to 70 %. Program numbers: 380, 390, 391. 

PRACTICE NOTE 

Small and medium-sized enterprises that want to invest in 
digitization now receive a variety of subsidies from the 
state, in some cases in addition to the KfW programs. The 
most important subsidies are broken down by federal 
state at https://go.nwb.de/2jpnu. 

DOWNLOAD TIP 

The current conditions for all programs can be found at 
http://go.nwb.de/1azc7. 

 
 
Excursus: Corona aid - KfW fast loan 
In the Corona crisis, KfW is using the new fast loan to sup-
port companies and self-employed persons who have fallen 
into difficulties as a result of the crisis, who have more than 
10 employees and who have been on the market since at 
least January 2019. A profit must have been achieved in the 
sum of the years 2017 to 2019 or in 2019. The loan has a 

term of 10 years and up to 2 non-contributory years. The in-
terest is 3% per year and KfW assumes 100% of the default 
risk and no risk assessment was performed. Collateral does 
not have to be provided. This approach is intended to ensure 
that the loan, to which the house bank principle also applies, 
can be paid quickly and without bureaucracy. Debt resched-
uling or extensions of existing financing are not supported. 
Loans of up to €1,800,000 can be taken out. Applications are 
currently still possible until the end of 2021. Further infor-
mation at http://go.nwb.de/kqu2n. 

 

 

II. consulting cost subsidies 
There are also numerous subsidy programs to help compa-
nies make use of management consulting services (see 
Chap. III). Here, various providers take over part of the costs 
for the consultations. The special feature: As a rule, the sub-
sidies do not have to be repaid by the entrepreneur. How-
ever, there is no legal entitlement to funding.  

 

 

 

 

 

III. overview of selected funding programs 
Name Content 

Start-up 
grant 

For start-ups from unemployment. The subsidy is paid for 6 months in the amount of the last ALG I received plus € 300 for 
social security. In the following 9 months, the social component can also be paid out if the company start-up has taken place. 
There must be a residual claim to 150 days of unemployment benefit. There is no legal claim to the start-up subsidy! A 
renewed subsidy within 2 years is possible. 

ERP-Grün-
der-kredit - 
Start-up 
money 

Subsidy for founders, freelancers, SMEs that have been on the market for no longer than 5 years. KfW Bank assumes up to 
80% of the risk for a bank loan of max. € 100,000. Terms: 5 or 10 years with grace period of 1 or 2 years. Early repayment is 
possible (against prepayment penalty). Program no. 067. 

ERP Start-
up Loan - 
Universal 

Subsidies for founders, freelancers and SMEs that have been on the market for less than 5 years. The funding amount is up 
to €25 million per project. The terms are 5, 10 and 20 years with usually 2 grace years. Standard bank collateral is required. 
For investment financing, the bank can be exempted from liability up to 90%. Early repayment is possible; an early repayment 
fee is charged. Program no. 073/074/075/076. 

KfW Entre-
preneur 
Loan  

For freelancers and SMEs that have been active in the market for at least 5 years. Natural persons only if they rent or lease 
commercial real estate. Promotion of domestic and foreign projects. Subsidy amount max. € 100 million per project, terms 2 
to 10 years. Early repayment against compensation is possible, collateral customary in banking, 90% release from liability of 
the bank possible. In the case of the new fast loan, the bank is fully released from liability, interest rates are generally 3%. 
Applications are currently possible until the end of 2021. Program no. 037/047. 
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ERP capital 
for founda-
tion 

Founders with less than 3 years of self-employment and heads of small companies receive subordinated loans of a maximum 
of €500,000 over 15 years. Prerequisite is that they contribute 15% (old BL) or 10% (new BL and Berlin) of the eligible costs. 
Repayment starts after 7 years. Payout: 100 %. Interest rate currently from 2.82%, regardless of collateral and risk assess-
ment. Banks are 100% exempt from liability. Combination with other subsidies is possible. Program no. 058. 

Microcre-
dit/Micro-
loan 

Founders and small businesses can apply for microloans between €1,000 and €25,000. Initial loans may not exceed €10,000. 
Term up to 4 years. Monthly repayments or bullet repayments, free unscheduled repayments possible at any time. Liability 
by the borrower, standard bank collateral, preferably guarantors from the private sector. Interest currently about 7.9% effective 
plus € 100 fee per loan, no other costs. More e.g. at www.mein-mikrokredit.de. 

ERP Digiti-
zation and 
Innovation 
Loan 

Program specifically designed to support innovative companies and self-employed individuals that have been active in the 
market for at least two years. For example, projects for the digitalization of processes or the development of new products are 
funded. For the innovation loan, companies must demonstrate growth of more than 20% in sales or number of employees in 
the last 3 years. Interest rates start at 1% and the minimum term is 2 years. In addition, there is a non-repayable subsidy in 
the amount of 3%. Since July 2019, founders and young companies that have been active on the market for less than two 
years can also use the loan. The disbursement amounts to 100%. Program Nos. 380, 390, 391. For more information, visit 
http://go.nwb.de/h6q4h.  

An overview of other funding opportunities for digitization can be found at https://go.nwb.de/2jpnu. 

Selected consulting grants 

BAFA At the beginning of 2016, the BMWi combined several programs, such as Founder Coaching Germany or Turn Around Con-
sulting, under the name "Promotion of Entrepreneurial Know-How". The procedure is handled by the Federal Office of Eco-
nomics and Export Control (BAFA). SMEs and freelancers who meet the EU requirements are eligible to apply. The prereq-
uisites can be checked, for example, at http://go.nwb.de/ezd8z. The funding amounts range from €1,500 depending on the 
program, federal states and conditions of the companies (young companies - formerly Gründercoaching Deutschland -, exist-
ing companies from the start of the 3rd fiscal year or companies in difficulty - formerly Turn Around Beratung).  

The guideline for the promotion of entrepreneurial know-how was extended by two years effective Jan. 1, 2021.  

People as a 
corporate 
value 

The target group is SMEs based in Germany that have been active in the market for more than 2 years and have at least one 
employee subject to social insurance contributions. Sales must not exceed €50 million, the balance sheet total must be less 
than €43 million and the company must not have more than 249 employees. Support is provided primarily for consultations 
aimed at implementing improvements in the area of human resources. The support amounts to a maximum of €1,000 for a 
maximum of 10 days. Smaller companies with fewer than 10 employees generally receive higher subsidies. The initial con-
sultation is free of charge. There are differences depending on the federal state. The program is funded by the European 
Social Fund (ESF) and the German Federal Ministry of Labor and Social Affairs (BMAS). Contact options: 
http://go.nwb.de/tvxv6, http://go.nwb.de/97sgn, e-mail: unternehmenswert-mensch@bmas-bunde.de. The duration of the 
program has been extended until June 2022. It is imperative that companies affected by Corona consult with their initial 
consulting agency before implementing process consulting so as not to jeopardize eligibility for funding. 

Entrepre-
neurial va-
lue: People 
plus 

Program for targeted support of SMEs to shape the digital transformation. Support is provided for consultations that promote 
innovation processes in personnel policy and work organization in connection with digital transformation. A maximum of 12 
consultant days are funded; the funding rate is a maximum of 80%. The program has been extended until June 2022. Further 
information at http://go.nwb.de/7egol. 

Go Innova-
tive 

For commercial companies, also from the craft sector, located in Germany, which have been active on the market for at least 
1 year, have a maximum of 100 employees and whose annual sales and balance sheet total do not exceed € 20 million. This 
is an innovation consultancy, which is divided into 3 parts (up to 10 days potential analysis, 25 days realization concept and 
15 days project management). The maximum daily values differ depending on the stage and range from 5,500 € to almost 
14,000 €. Contact among others: German Aerospace Center (Deutsches Zentrum für Luft und Raumfahrt e. V. DLR Projekt-
träger, Heinrich-Konen-Straße 1 53227 Bonn, Tel. 0228-3821-1267, Internet: https://go.nwb.de/nvddg.  

Central In-
novation 

For small and medium-sized enterprises in all sectors that develop technologically innovative products and processes and 
that meet the EU's SME thresholds. SMEs are also to be supported in their internationalization. Individual and cooperative 
projects are funded, e.g. R&D projects, services for introducing the results to the market or projects involving at least two 
companies. Between 25% and 45% of the eligible costs are paid out as a non-repayable grant. The funding amounts are up 

http://go.nwb.de/ezd8z
http://go.nwb.de/tvxv6
https://go.nwb.de/nvddg
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Program for 
SMEs (ZIM) 

to €550,000 per project for companies and up to €220,000 for research institutions per subproject. For international coopera-
tion networks, the funding goes up to €450,000. Further information is available at https://go.nwb.de/nxg4i or at 
http://go.nwb.de/agosh. 

Promotion 
of know-
how trans-
fer in the 
skilled 
crafts sec-
tor 

The BMWi is supporting the maintenance and expansion of the information, consulting and technology transfer network of the 
skilled crafts organizations as well as qualification measures for the network's job holders with three new modules: 1) business 
consulting centers for advising companies and founders on business management and strategic continuation, 2) innovation 
and technology officers for promoting the willingness to innovate, and 3) trade-specific information transfer centers for tech-
nical and business management training. Free and neutral offers are available to craftsmen. SMEs and natural persons who 
are about to start up or take over a business and are based in Germany are eligible. Grants of up to €30,000 are paid. A 
further training grant of €100 per year can also be awarded per job holder. The program is expected to run until the end of 
March 2022. More information, for example, from the HWK, trade associations or at http://go.nwb.de/85ony. More information 
also at: http://www.bistech.de/. 

 

All information and data in this client information sheet have been 
compiled to the best of our knowledge. However, they are provided 
without guarantee. This information cannot replace individual advice 
in individual cases. Translated by DEEPL 

https://go.nwb.de/nxg4i
http://www.bistech.de/
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